
 
 

Implementing Activity Based Costing – Remote Consulting Services 
 
 
How It Works:  
 
 
Our unique “remote consulting” package provide the same business advisory and consulting expertise you 
would receive with a traditional onsite visit – at a substantially lower cost.  
 
We provide you with the tools that will allow you to easily begin to collect the data and information that we will 
need in order to assign costs to activities within your core business processes.   In addition to data, we also 
request information relating to products, staffing, volume, productivity, delivery models, and general business 
operations. The data and information collection tools are well-designed and easy-to-understand.  
 
While most of the data and information requirements will be provided using our tools, we generally require 1-2 
phone calls with selected leaders to discuss processes, activity, and costs, etc.  In addition, we may also 
schedule live web-based meetings as needed.  
 
Continued Support:  
 
We provide ongoing support via telephone and e-mail for a full year. This is important as many providers that 
attempt to implement activity based costing tend to surface questions as they get deeper into the 
implementation phase – we can help you take the guess work and provide you with an accelerated approach to 
implementing ABC.  
 
Deliverables:  
 
Our activity based costing consulting services is designed to provide you with:  
 

 Customized data/information gathering tools designed specifically for HME providers  
 The assignment of costs to core processes and specific activities based on volume 
 Establishing a ABC foundation or “baseline”  
 Assessment of costs associated with key product lines and services  
 Identification of all costs  - direct and indirect - and their impact on activity, tasks, and processes 
 An ABC model that will be self-sustaining  
 Process, workflow, productivity improvement recommendations as appropriate  
 Complete activity based costing assessment and report  (30 -45 days turnaround time) 

 
Cost:  
 
$599 – this cost includes all of the tools required to gather and assess your data and information. The cost also 
includes access to ongoing, live support and advisory services for one full year (support is provided via the 
phone and/or via e-mail.  
 
 
Please contact us directly at info@leanhomecare.com or call Chris Calderone at 734-709-5487 to reserve your 
slot for this innovative service.     Visit us at www.leanhomecare.com     
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